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Don't forget to read the AusDBF Sweep procedurepoiity document. (See
appendices)

DUTIES OF A SWEEP

The safety of the crew and the boat is your prirnasponsibility.

Take control

Steer the boat

Give directions

Keep the crew and boat safe
Avoid collisions at all costs

YOUR ACCREDITATION

Don't rush it

Get experience

Be confident

No one ever stops learning. You don’t know what gion’t know and a small
amount of information does not make you an expert

Every time you go out, it is different

All watercourses are different

First time for anything is always a bit unnerving.

- First time you sweep

- First time in a different boat

- First time on a different waterway

- First time with a different crew

- First time with a new start procedure e.g., pontoornglemdree start.

You will only become a good sweep by being one

You won't be an instant success at sweeping butydirae you go out you
will improve your confidence and your ability

The accreditation test is in two parts: a practitsghonstration of your
capabilities as a sweep and a theory test in wypchmust obtain an 80%
accuracy score

Your accreditation is provisional until you haveept/four races over at least
two regattas successfully without incident, aftéick you will become fully
accredited. While you are a provisional sweep, gannot sweep social teams.
Full accreditation is for three years after whicluyheed to be



SWEEP SCREECHING

A sweep needs to be assertive and to use a e, \@ice. Be clear in your mind
what you want the crew to do. Use simple defineglage. Over-enunciate your
words and give a pause to allow the crew to redizg need to do something (e.g.
Paddles ...UP

If you need to give consecutive commands, makethere is a pause between, and
be precise (e.gtop...the boatbackset...gpUse words that cannot be confused with
others such ashole boator hold boat And remember that you are talking to the back
of heads and ears are facing forward!

Be assertive and take command of the boat. Donitibley-washy in the way you
give direction, e.gl think we might ...umm... go backwards now so... uraddles...
Instead give your crew warning then give the comanany.Crew. Backset for 5. Go!

VOICE HINTS
(The following hints come from session notes preddry Maj. Narelle Powers)

It is important to use your voice correctly in ardie avoid straining and/or overuse—
a health hazard for your vocal cords.

Speaking in a crowd
- Before you even open your mouth, think about thinéegs:What do | want

them to doHow do | want them to do it?/hen do | want them to do it? Get
this clear in your head first, and even be thinlabgut what words you'll use.
Get their attention, using something that will aatoss the 'hum' of
conversation. This could be a whistle, or just wmoed such as the team name
to get their attention. Don't speak until you h#war attention. This is called
the cautionary command.
Tell themwhat, how andwhen in short sharp bursts. This is called the
executive command.
Turn them off.

Usmg your voice effectively
Don't strain your voice or yell.
You don't want to raise your pitch; you simply wamtaise the volume.
Don't recite war and peace—keep it very short.
Firstly tighten your abdominal muscles.
Look people in the eye, and stand up straight solgok ‘in charge'.
Then widen your mouth as if you were yawning.
Then push out each word of command as if you wenelping it out with
breath. It should be short, sharp and with smalspa between each bit of
information



THE CALLS

Head count Paddlers number off before leaving the bank
Number off
Paddles Flat Paddlers press the blade of the paddle flat o

the water to stabilize the boat

>

Paddles behind you
Backset
Paddles back

Paddles in a backward position ready to reverse

the boat

Paddles out
Let it run

Paddlers remove their paddles from the water

but don’t impede the gliding of the boat (sweep

could be using the glide to steer the boat but
mightn’t want pace or effort in the manoeuvr

Stop the Boat
Dig in

All paddlers immediately put their paddles in
vertically to stop the boat quickly. This can b

followed by a backset call to help reverse the

direction of the boat. Do this in a controlled
fashion with loud clear instructions. Practise
this with your crew.

Hold water

Paddlers place their paddles vertically in the

water to stop the boat from drifting. If there i$ a

side wind, the paddles can be held flat against

the side of the boat to help reduce the drift o
cross wind.

fa

Draw

Used by nominated seats to realign the bow

to shift the boat in a sideways direction—used

to give a bit more distance between the boat
and another object.

or

Back 2/3/4 rows

Paddlers in these rows only to paddle as
instructed by the sweep

Are you ready?
Ready?

Crew go into position ready to paddle

Are you ready?

First call from the starter

Attention / paddles up

Paddlers go into start positiopaddles upor
in the water if the crew is doing an in-water
start

Go

Start paddling. In a race, this will be signalle
by a gun, horn or megaphone.




SAFETY

Be aware of your own waterway

Become familiar with the depths of the waterway.

- Are there any shallow places you need to avoid?

- Are there rocks out from the bank that are sulyexd?

- How sharply does the water drop off from the Bank

- How does the wind affect the lake?

- What other watercraft use the lake and how dy #filect your crew?

Rowers on the water are faster than you, quietar ylou and they are rowing
backwards. You need to be aware of where theynargation to you and
always give them the right of way. On Lake Burleyfié they go up the
right hand side of the lake facing east, throughfiitst arch under
Commonwealth Ave Bridge and Kings Ave Bridge. Tleatrarchway is a “no
row” area and they then come back down the lakm$gs through any
archway on the other side of the “no row” sectidiaritime waterway rules
say you go up river on the right and come downhanléft.

Give way to yachts: they can travel very fast arahaguvre quite quickly but
they can't stop very quickly. A general rule isttifat’s bigger/faster/more
expensive than a dragon boat: keep out of its way!

Collisions must be avoided at all times, even rac and it means you will
lose the race. Keep your crew safe and then pratestvard if you deem it
necessary. If you deviate from your lane, everoihmarkers are present, you
must stop your boat in the interest of safety d&dcompetition for other boats
in the race.

Never go out in white caps or in water that youraotconfident in and
definitely when there is lightning.

Don’t be pushed into sweeping in a situation whene are not confident of
being in control of the boat, e.g. pleading sa&$aaf a crew who can't paddle
if you don’t take them out. Don’t get sucked in.

Do not sweep a boat beyond your capability. If paue always swept a light
crew, don’t sweep an open crew of 20 men for a rfagau have not practiced
with them. Weight and power make a big differerasteering a boat. Get
some practice first.

As an apprentice sweep, don’t take a boat out witha accredited sweep on
board.

Balance your boat before leaving the shorelines Tha safety aspect and if
you need someone to move, they must move. The dmlaeds to be not only



side-to-side but also front to back. The steerihtipne boat will be affected if
the balance is out.

Always do a head count prior to leaving the shore lenow the capsize
procedure. The sweep is the captain on the watksaus the last one out of
the water after a capsize (unless injured, of eurs

If you are taking a different crew out make sumythre aware of what your
calls will be so they can respond to your commands.

In the case of a capsize, the sweep takes cobwah head count. Make sure
everyone is uninjured and accounted for. Wait foesctue boat to retrieve
paddlers and the sweep is the last one out of #terwif there is no rescue
boat, assess the current water and weather camgliffjevind, rain, water and
air temps). Stay as a group and if near to sheren she boat to shore by
having paddlers equally down each the side of d& and using it to aid
floatation. Paddles should not be held as the tayagizes. They will float and
can be retrieved later.

In winter, stay close to the shore so it is neafliyere is a capsize. You have
4 to 5 minutes in the water in the coldest pathefyear before problems start
to occur. If the boat is too far out, then paddidrsuld stay with the boat and
some raise an alert to passing boats that assestaunequired. Do a head count
once everyone is on the shore.

If you have to leave the boat, secure it and netrielater. Don't risk life and
limb.

Be aware of the requirements of night paddling

LIFE JACKETS (PFDS)

PFDs should be worn over winter and at night oremrahy conditions such as windy
weather where the paddler would be at risk if the@e capsize; where stipulated by a
maritime body or when a paddler cannot swim 50 eseitn their paddling gear.

SWEEP OVER BOARD

Please make a noise if you fall off the back ded gour paddlers that you have
done so. It is difficult to pull someone back itihe boat and you need to do this very
carefully.

The other side of the boat must be balanced to easgie for the person coming back
on board. In some cases it would be better to Haveweep hang on to the boat and
paddlers get the boat to the nearest shore oetbalother boat who can raft with

you and balance the boat. You could end up witthallcrew in the water if not done
carefully. Obviously, the water and weather cowoaisi will affect what happens. It's
really best not to fall off.



LOADING THE BOAT

The most likely time a capsize will occur is whedglers are loading into or getting
out of a dragon boat. The following guidelines dddie observed (be aware of they
type of boat you are loading and the requirementghiat boat design):

If loading from the bow-the back of the dragon b&fauld be in the water
Two paddlers hold the front of the dragon boatdeahilst paddlers board

Champion /Buk boats - boats should be loaded invéiter and stabilised
whilst paddlers load from the side, either fromoald jetty or the lakes edge.
Paddlers load and unload from the front of the dnagpat (bench 1 and
drummer first and then in an ordered fashion )

When loading and unloading, paddlers should avo@tie movements
Paddlers should keep their weight low when movimgugh the dragon boat

Once seated, a paddler must sit on the seat imithdie of the dragon boat.
Only when their paddling partner is about to sivdashould they move to
their paddling side

All paddlers should know their buddy seated nexthem. The drummer is
looked after by row 1 and the sweep by row 10. Reber you and your
buddy's safety is dependent on each other

When paddlers are seated, they should have thedligmin thePaddles Flat
position

Once all paddlers are seated, the sweep must ctargleead count. As
mentioned previously, number 1 is the drummerpfeéd by number 2 right,
number 3 left, number 4 right, number 5 left, etc. The sweep is number 22.

Finally, the sweep must ensure the dragon boatlénbed before leaving the
shore. If after leaving the shore the dragon b®atill unbalanced, stop the
dragon boat and make adjustments, i.e. swap paddten left to right and
vice versa.



MANOEUVRING

Steering a dragon boat is sometimes like steerstgpaping trolley!

Always look behind you prior to leaving the shdreeoming boats should
give way to exiting boats

Point the stern of the boat in the direction yoshtio reverse to, prior to
moving the boat

Always reverse slowly

The sweep oar must be out of the water when rengeesid only dipping the
oar lightly to maneuver the boat. A sweep oar ithaug in too deeply can
catch in the water and overturn a boat or brealo#ner the sweep oar
bracket.

Keep the oar in the water when doing any maneugetilsing a sweeping
action, lifting the oar out of the water in a rogiaction should only be
necessary on few occasions such as turning a bgstationary boat or
nearly stationary boat.

Never put a boat broadside to waves

Always go into or with the wind

When stationary point the nose of the boat intonthnel. Watch out for wakes
from other craft—some can be quite large.

Always have your paddlers bracing the boat whew #ne not paddling.
Be aware of having enough weight in a boat in clyopater conditions. Boats

that are too light will bounce on top of the wavather than sit in the water
and this will make for less effective steering.



TURNING A BOAT IN CHOPPY CONDITIONS
There are a few methods:

Take a long slow turn

Have the back or back two benches on both sidemdigd have the crew
paddle forward while you turn

Have the back bench or two dig in and have thetfpaddlers, on the opposite
side to where you wish to go, paddle.

Paddle to a protected spot if one is close by erthe shelter of an island,
ferry etc to turn in the quieter water.

Sometimes it is better to paddle past where you ¥eago to, turn and then
come in riding the waves (e.g. when re-enteringib@ay).

When the water is choppy have all your paddlersliyagl with deep strokes—this

helps to stablise the boat and will help with tleagral control and steering. Boats
that are bobbing on top of waves have a habit ipipskg sideways.
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PRACTISING YOUR SWEEPING SKILLS

Learn to maneuver your boat.

We have well placed yachts and marker buoys im#ye—use them to
develop your steering skills.

You don’t need to do everything at a million mibes hour. Some
maneuvering may mean you reduce the number of pexddhd the pace of the
boat, alter your course and maneuver the boat. Seameuvering might just
need the on going movement of the boat after tetle paddlers to stop
paddling. Sometimes you need to stop your boatlae maneuver it by
means of the sweep oar or the crew.

You need to set a course and turn slightly priovbe@re you wish to turn. The
boats are not articulated and therefore you neatlde sufficient space for
turning. Sometimes a small push against the doeaif the sweep oar is
necessary to straighten the boat after a turn.

Practice giving clear direction to the crew

Pick a point and maintain the boat on a straigt#. [The minute the boat starts
to deviate off the line, you need to bring it batko line. The bigger the
deviation the more work is required to regain the.l

Practice emergency stops and also emergency sitbpsdd by a backset
order. This not only stops the boat but the revpesidling helps to take the
boat away from the cause of concern.

USING THE CREW TO MANOEUVRE THE BOAT
Unless you are resting the crew, you can use tbamaneuver the boat.

To turn a boat in a small space (basically on #ig and length of the boat),
get the front four benches on one side to paddiesia and the back four on
the other side to paddle backwards. Use the ogposihbination to turn the
boat in the other direction. Varying combinatiofi;momber of benches can be
used but it is equal numbers usually and you carallpaddlers on one side
to paddle forward and all paddlers on the othez piadddle back. The boat will
rock a bit more with all paddlers on each side gaims. Turning in choppy
water was mentioned earlier.

To turn into a space (e.qg. to line up between bioata race) you can have one
side or part side dig in (on the side to which y@ant the boat to turn) and the
boat will come round turning almost from the stéight angle). Be careful
using the whole side as it may be too much poweu don't need to be going
full pelt—slow the boat first. Caliteadythen give the instruction (e.geft
side...Dig inor Back 3 benches...Dig)in
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To draw a boat sideways, use the front and ba@etbr four benches on one
side to use a drawing action while the rest ofttbat has paddles flat. You can
use all paddlers on one side but again this wilkritne boat but under windy
conditions, it may be necessary.

In a race start, to realign the bow you can haedritmt three or four benches
on either side draw to bring the bow around or itheeback two benches dig
in and the front three or four benches on one gadile forward.

In a race start, use the back two benches or frambenches (trimmers) to
maneuver the boat back and forth if necessaryitg lbhe boat up to the start
line as directed by the starter.

To hold a boat on line in a breeze have the banktber two do a slow steady
forward paddle with an oncoming breeze. If it israeze to the stern, hang
back a little so the breeze brings you to the $tast

In a strong cross breeze, you may have to havebmatrangled off with the
bow into the breeze and then swing the boat aroumcd the start gun goes.

Remember in training sessions you can always stlp' if you are not sure of
your maneuvering, adjust as necessary, and star.ag

Better to go slower than cause a problem.

PONTOON STARTS

These starts are very good for precise race stadsnean less shunting for the crew.
Also it means quicker turn around time betweensace

To position yourself for the boat holder (who hallds boat from the stern
whilst seated on a ‘finger’), turn your boat so yare facing down the middle
or slightly to side of lane away from the ‘fingevhere you are docking.

Reverse the boat back gently to allow the boatdrdial grasp the stern of the
boat. The bow will come across as the boat is gudkck by the boat holder.
Practice reversing your boat.

The direction of the wind will dictate which sidétbe finger you will need
dock on

If there is a cross wind, your front paddlers &aguired to draw the bow
around to maintain the line down the course. Tlasvdstroke can tire your
paddlers very quickly and the less they need tthddetter. Get your crew to
practice holding the boat on line during trainifgominate three or four
paddlers on either side of the bow and let themgaithe boat back into line as
necessary. Strokes would do the call for theireespe sides. The sweep has
little or no control over the boat. In windy condits, it is worthwhile running
the boat back in as far as it can go towards timgom. Paddlers in the middle

12



of the boat can hold onto the finger to help mamtae boat in line. The boat
holder will then align the boat onto the start lagedirected by the starter on
the pontoon. This will save your paddlers’ energy.

13



IN THE RACE

Make sure you attend the sweeps’ and captainditgi@eld before each
regatta. This meeting gives instruction about ihese and any other
information the sweep would need for the event .

The number of your boat usually indicates your lanmber. In some cases
you may be assigned a boat number that is diffeceydur lane. A boat
Marshal should advise you of your lane numberid ththe case

Go promptly to the start of the race line up. Imely conditions, all teams may
be asked to hold back and come up together tatdnelise. If you are late to
the start line, you may be disqualified.

If there is a wind blowing across the lanes, lipeon the windward side to
allow for drift across the lane. (if pontoons act nsed)

If no lanes are marked, indicate to the sweepegesile what you will be
aiming for.

Always keep a safe distance (two metres betweedl@s)drom other boats
and steer a straight line. Do not enter anothetsbepace or lane. If you
deviate from your lane, you can be disqualified.

Stop your boat if you enter another boat’s laneu ¥e at fault. Do not
impede their path.

Be aware of other boats turning at the finish. Wguhere is a direction
indicated for the sweeps to turn at the end ota sd that all boats turn to the
same direction.

Once lined up if your crew is not ready to racej peed to realign your boat
etc. The drummer should raise a hand and the s&relld acknowledge that.

To keep a boat steady on a race start line, hasregyewhold boatby putting
their paddles into the stop position and keepirgrtihere until the starter
callsall boats ready

If you are given the opportunity to practice in neaters or under different
start procedure (e.g. toggle or pontoon), take gaand watch some starts to
get some idea of how it works.

Have your crew remain quiet on a start line noydaf your benefit but also
for the benefit of the other crews. If you have#ss a race while heading to
the start line, stop your boat until the race hasspd then continue to the start
line.

Always have respect for other crews and competitors

14



When returning to the shore, boat wranglers (whengoused) will indicate to
you where you should bring your boat for dockinbisTis usually done in
numerical order. Where more than one lot of baatseing used, follow the
direction of the boat wranglers to where you shalddk your boat. Look for
signals from the boat wranglers who may be holdimgnbers and you return
to your corresponding number or they may just digrdirection to you. If
there are no boat wranglers return your boat tshizge so that they are in
numerical order.

PHYSICAL BITS

Stand so that you feel comfortable, in some boaiscan brace against the
gunnels, with a stance that gives both freedomafament, and with which
you can brace yourself for powerful starts andedéht water conditions,
wakes etc

Never put yourself between the sweep oar and tble dfathe boat. You could
pull the oar across your body, which could resulgou going overboard.
Likewise, don’t over reach the other way pushing dar away from you as
you could over balance and fall in. You also yotitgea point of not being
able to push out any further.

You do need a fair amount of effort in rough andayi conditions to
maintain or alter a course.

Some sweeps like to hold the sweep oar in a maighigashion so that the
blade is closer to the stern—this can help withsdaturns. However, for
females it is a heavier way to hold the oar angralthe weight distribution.
Under normal situations, you might find one handuficient but in other
heavier conditions and the weight of the boat, y@y need to use two hands
on the sweep oar.

You are using your legs a fair bit during adjustitsen your balance. A lot of
times you will not be aware you are doing this.

Brace yourself for starts—some are very strongaamicause you to lose
balance. Emergency stops can have the same effect.

Try to move with the motion of the boat.

Use a stepping stone idea to advance your experiérght boat half
boat full boat calm water slightly more wavy water rougher water,
windy weather and rainy weather. (A peaked cap keép the rain off your
face and allow for clear vision).

Tides, currents and wind affect steering
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If you have a coach on board and you see a situatising where you may
need to move the boat or stop the boat, you nedd tbat and not wait until
the coach stops speaking. Butt in and keep youv sede.

Be aware of what is happening on the water arowod y
If a training session is offered prior to a regaital it is in unfamiliar water, a
different crew or the boat and steering mechansstifferent to what you are

used to take the opportunity to familiarize yourseth those aspects prior to
racing. This will help you to feel at ease and aerit for the race.

Practicing maneuvers helps you to know how to @biytwur boat. It gives your crew
confidence and makes them look more professiétethhember you are in control.

CLOTHING

Wear appropriate clothing.
Hat: to protect your face and vision, both in sunagditions and in rain,

Sunglasses: to be able to see the water way cle#@hgut eye strain in very
sunny conditions

Wind jacket or rain proof jacket for wet and windgather

You need warm clothing, hat and hand protectiorvéry cold conditions.
Paddlers warm up but the sweep doesn’t and istaffdry breezes and wind.
Remember wind-chill means that the temperatureayeifeeling is less than
the actual temperature.

A pocket hand warmer is very good to warm up hahdgg a very cold
session.

BE IN CONTROL
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1.0 THE ACCREDITATION SCHEME

1.1 Purpose
The purpose of the AusDBF Sweep Accreditation Seéh&midelines is to ensure
that:
- participants in AusDBF's events are affordedddikety benefits of a trained
sweep
- AusDBF Members have guidelines for introducingaéning and accrediting
scheme for sweeps within their own regions andifeir own events.

1.2 Overview
All sweeps who participate in an AusDBF event nhadtl a sweep accreditation
issued by their AusDBF Member body. This will eresthvat participating sweeps at
AusDBF events have undertaken sweep training, dawenstrated a level of
capability and have been registered as being aldermpetently sweep crews (Club
and/or Corporate/Novice).
The AusDBF Sweep Accreditation Scheme consisteofgarts:

- Accreditation

- Registration

Accreditation consists of:
- Education
- Training with an experienced sweep
- A written exam
- An initial practical test
- Issuing of Provisional Accreditation
- Sweeping crews in four (4) races at two (2) éven
- Issuing of Full Accreditation

Registration consists of the sweep having theireatitation details and personal
details entered into a State Sweep Accreditatigister, which is subsequently
consolidated into a National Sweep AccreditatiogiRer.

1.3 Introduction

Dragon Boating is a water sport and as such hashanent risk. Safety is of prime
importance for AusDBF and experienced sweeps awed as a major factor in
reducing the risks in dragon boating.

These guidelines provide AusDBF members with afireubf the sweep
accreditation system and safety procedures i.et whashould do (or not do) both on
and off the water. These guidelines cover swegporesbilities and it is
recommended that members adopt and follow the geadvice given in this guide.
The following guidelines have been adapted fromctimeent DBNSW Sweep
Training Guidelines and the International DragoraB®Gederation’s (IDBF)
Competition Regulations & Rules of Racing - WatefeBy Policy which is located at
http://www.dragonboat.org.uk/idbf/handbook.htm.

AusDBF wish to acknowledge the significant contribtion made by DBNSW in
general and to Steve Davidson in particular in théormulation of the DBNSW
material.

1.4 Structure

As from January 2005 all sweeps wishing to paréitgpn an AusDBF sanctioned
event will need to hold sweep accreditation issuetheir AusDBF Member. To
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receive accreditation sweeps will be required tdaugo both a written and practical
course (outline below) where their knowledge amsidsweeping skills will be
assessed. If successful at this stage, sweepbengiven Provisional Accreditation
status. This will then allow them to sweep Sporésws in races. Once a sweep has
successfully been a sweep for a Sports crew owgrrézes (to be completed over two
events) they will then be granted Full Accreditatgiatus. Once a sweep has been
granted full accreditation, only then will they &iéowed to sweep Corporate / Novice
crews at future AusDBF events. Only in exceptianmadumstances at the discretion of
AusDBF will this rule be waived.

1.5 Pre-requisite to Becoming a Sweep
The purpose of the Sweep Accreditation course tisatrain sweeps. This remains
the responsibility of individual Clubs. Prior tdextding a Sweep Accreditation
course, each new sweep should have:
- trained with a current, fully accredited and esipnced sweep;
- trained in a variety of conditions such as magrand evening, windy and
calm conditions, full or half crew, etc;
- have had control of a dragon boat on at leasitSlL@ifferent occasions with a
minimum of 30 minutes per session; and
- have a First Aid or CPR Certificate (at thiseimot compulsory, but highly
desirable).

1.6 Sweep Accreditation Co-ordinator/Registrar
AusDBF Members will appoint a Sweep Accreditatiam&@dinator/Registrar to
manage the Sweep Accreditation Scheme in theionegi
1.7 Accreditation Testing
Examiners approved by the AusDBF Member will coridiwweep Accreditation
testing.
The written test will consist of 20 multiple ansvegrestions of which the person
being tested must attain an 80% pass rate. (Thandsanswers to all questions are
contained in Attachment 1.)
The practical test will consist of each sweep caaigi steering a dragon boat (of not
less than 16 paddlers) and must demonstrate cakils such as:

- ensuring the dragon boat is balanced,;

- performing a head count;

- using the standard set of calls;

- reversing a dragon boat safely;

- maintaining a dragon boat on a start line;

- steering a straight line over a 200 metre cquasd

- stopping a dragon boat quickly.

Following the practical test the examiner will cdetp a Practical Test & Sweep
Skills Questionnaire (see Attachment 2) which tivdl/forward to their local Sweep
Accreditation Co-coordinator/Registrar.

Page 3 of 19 AusDBF Sweep Accreditation Scheme 0v)

If both the above elements are completed satigfictbe candidate for sweep
accreditation will be issued with Provisional Sweegreditation and their name will
be entered onto the AusDBF Member's Register ofédited Sweeps.
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To receive Full Sweep Accreditation a Provisionak8p must successfully sweep a
sports crew, under the observation of Examinersayag by the AusDBF Member,
in at least four (4) races over two (2) or moreatexs.

Once completed the Provisional Sweep will be issudtiSweep Accreditation and
their details will be updated in the State Regisfeiccredited Sweeps.

1.8 Ongoing Accreditation

Full and Provisional Accreditation will be validrfthree years subject to the

following:
- to maintain Provisional Accreditation a sweepstraweep a minimum of
four races for a Sports crew each year,
- to maintain Full Accreditation a sweep must svaeninimum of four races
for a Sports crew or a Corporate / Novice crew gasdr,
- The four races can be completed at one eveirigltirat year.
- After the expiration of three years, all sweaps required to undergo re-
accreditation. The re-accreditation takes the Sammeat as that for sweeps
undergoing accreditation for the first time i.eitt@n and practical test under
the auspices of an approved examiner. Once reditaniethe sweep retains
full accreditation for another three years provitleely sweep four races for a
Sports crew, or where full accreditation applie§caporate / Novice crew
each year.

1.9 Cancellation of Accreditation

At any time, the AusDBF Board or the AusDBF Memban rescind the accreditation
of any sweep. However, before doing so the AusDBE&rB or the AusDBF Member
must advise the sweep in writing as to why theareditation is being rescinded. The
sweep then has 28 days to apply to the AusDBF Boratide AusDBF Member to
have their accreditation retained. If the AusDBFaibor the AusDBF Member does
not retain the accreditation, it is then necesgaryhe sweep to undergo re-
accreditation.

1.10 Register of Accredited Sweeps
A Register of Accredited Sweeps will be maintaibgdhe AusDBF Member. The
Register will be updated regularly to reflect chemgh accreditation details of sweeps
in their region. The Register will contain the @lling information:

- Club

- Name

- Contact details

- Races remaining to achieve Full Accreditaticatis

- Date Tested or Date Full Accreditation granted

- Retested Date

- Next Re-accreditation date

- First Aid Certificate details

The AusDBF Member will provide a copy of the Regidb AusDBF annually, prior
to the National Championships, or upon request #fusDBF.

2.0 SAFETY PROCEDURES GUIDELINES
The following safety procedures are guidelinesAosDBF members and may be
amended and/or added to account for local condition
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2.1 Land Procedures

There are a number of procedures to be undertakémedand to ensure the safety of
a crew before heading onto the water. The follovaagtions provide a guideline as to
what should occur on land they are not extensiueplovide an outline on what can
assist in preventing accidents.

2.2 Initial Safety Precautions
Accidents can occur at the most unlikely timesafswveep, you must provide the
necessary precautions both on and off the watexr fd@llowing are some guidelines
from the time the paddlers have stretched pridraiming and getting into a dragon
boat:
- Paddlers must always ensure when lifting andyoeg a dragon boat they
use safe techniques, such as bending at the kriessliiting and not bending
their back.
- Always ensure there are enough paddlers tarift carry a dragon boat - a
minimum of 10 paddlers are required to lift andrga dragon boat. If there
are not the required number, ask other crews (vakarable) for help.
- When lowering a dragon boat ensure it is putrsiewly with paddlers
bending at the knees.
- Decide the seating positions of paddlers be¢otering the dragon boat.
Have paddlers of similar weight seated with onetlagro
- A dragon boat must not be pushed into the waleglist paddlers are
standing. If a dragon boat is to be moved advieedlstanding to be seated
and only then move the dragon boat.
- Paddlers should wear suitable footwear in aandgpat.
- Paddlers unable to swim 50 metres fully clothedt be advised to wear a
life jacket (PFD).

2.3 The Conditions
As with any water sport, and because of the enunemnt itself, there is always an
element of danger. Because of the size and desitpe alragon boat and the water
conditions in which training and racing takes plébat is placid water) dragon
boating is generally safe and a capsize, espedniych conditions and unless the
crew is at fault, is a rarity. However, people pe@ple and eventually an accident
may occur. Dragon boating is no exception to the and it is the duty of all who
practise the sport - competitors, race organiseashes and officials alike - to be
aware of the potential dangers inherent in thetspersafety conscious - not safety
extreme - and ensure that dragon boating is coadunta responsible manner. In
addition, keep to waters within the capabilitieyofir sweeping ability. Be aware of
weather forecasts - you must NEVER be on the whteng a thunder or electrical
storm. If training before sunrise or after sundowirs the sweep's responsibility to
ensure the dragon boat does not go on to the watesut lights. Waterways
Authorities or the Police can fine you. Some instians for sweeping at night:

- lights must be on both the front and back ofdhegon boat, clearly visible

(not obstructed by paddlers) and white. They nedgkta minimum of one

meter above the dragon boat and should be watdrproo

- ensure you use a loud voice - with clear ingtons.

- be extra observant!

2.4 The Buddy System
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The crew should number off from the front of thagbin boat and be made aware that
they are each responsible for the person theyarecpwith (across the dragon boat)
and that, in the event of a capsize; their firspomsibility is to ensure that their
partner (buddy) is accounted for and safe. Thealed the "buddy system™ and it
gives each person in the dragon boat a specifporesbility for another. The first
paddlers - number 2 right and 3 left in row 1 thagdn boat are responsible for the
drummer (1) and the rear paddlers - 20 right antk2in row 10 responsibility for

the sweep (22).

2.5 Water Procedures

In any water sport, because of the environmenif,itbere is always an element of
danger. On the road, the rule is to keep to thedefthe water it's the opposite: keep
to the right i.e. move in an anti-clockwise directi The general rule is if its bigger /
faster / more expensive than a dragon boat, keepfais way. In training areas and
in shipping channels the rule is to keep to thbtr{ge. the opposite of Australian
road rules). As a sweep you should comply with gaion rules and keep as far to
the right as practical (the opposite of road rulB®member, that there is an
obligation to avoid a collision even if you hapgerbe in the right. Ferries have right
of way on the water so don't take them on in anguanstance. Rowing sculls are
moving faster than a dragon boat and the rowexas§ backwards, so always give
way. Be particularly careful of powerboat driversathink they own the water, and
if you are about to be run down, capsize so thaptiopeller chews your feet rather
than your head. If at any time you think it necegseeport any problems with
powerboats to the local Waterways Authority or BaliSafety is the prime concern
for sweeps and in all instances it is a matter OMBION SENSE.

REMEMBER: While on the water the sweep is in condfdhe dragon boat and has
the ultimate responsibility for the safety of thew. Also, everyone associated with a
crew should ensure that dragon boating is condwde®AFELY AS POSSIBLE.

2.6 On the Water

In all water conditions, good or bad, the key ttegais the application of good
COMMON SENSE by all those taking part in the adyivPlaying around in a dragon
boat and deliberately capsizing it, even in warm sunny conditions, can be
dangerous to both the crew and other water usiis &t certain circumstances it
could be lethal; a dragon boat moving at speeditiirahe water cannot easily be
stopped and a crew in the water from a capsizegbdrhoat cannot easily be seen!

2.7 Water Safety Precautions
The most likely time a capsize will occur is wheadgdlers are loading into or getting
out of a dragon boat and the following guidelindsch should be observed:
- The back of the dragon boat should be in thervat
- Two paddlers hold the front of the dragon baeady
- Paddlers load and unload through the front efdtagon boat
- When loading and unloading, paddlers shoulddeoiatic movements
- Paddlers should keep their weight low when mgvhrough the dragon boat
- Once seated, a paddler must sit on the seheimtddle of the dragon boat.
Only when their paddling partner is about to sivdshould they move to
their paddling side
- The strokes (i.e. front row seat) and the drumsheuld be the last to enter
and first to leave a dragon boat.
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- All paddlers should know their buddy seated nexhem. The drummer is
looked after by row 1 and the sweep by row 10. Rebes you and your
buddy's safety is dependent on each other

- When paddlers are seated, they should havephdiles in the Paddles Flat
position

- Once all paddlers are seated, the sweep mugiletara head count. As
mentioned previously, number 1 is the drummerpfeéd by number 2 right,
number 3 left, number 4 right, number 5 left, etc. The sweep is number 22.
- Finally, the sweep must ensure the dragon Isdadlianced before leaving the
shore. If after leaving the shore the dragon beatill unbalanced, stop the
dragon boat and make adjustments i.e. swap paddbendeft to right and

vice versa.

2.8 Calls

Call Action

Are you the first call from the starter. Drummer holds wthbarms if crew
Ready not ready.

Attention move paddle to the start position (paddles up3oime events

paddles can be slightly in the water

Back 2/3/4 Only the paddlers in the designated rows paddlewtie sweeps

rows instruction. Other paddlers have their blades dth® water. Use
this to manoeuvre for start position.

Dig it In stop the boat by holding the blade vertically ia Water

Draw front is used by the nominated seats to pull the fromaak of the

left or right dragon boat back in line. The opposite side shbald paddles flat.

Draw back left

or right

Go (start in a race, the starter usually fires a gun or blawsrn or

paddling) megaphone siren.

Head Count at the beginning before leaving the bank/beachgmomnt

Hold water this is when the paddlers hold their blades stithie water to halt
the boats motion and to keep the dragon boat staiyo

Let it Run paddles come out of the water and let the dragan dlae

Paddles paddles are placed in a backward position for pagdiackwards

Behind

Paddles Flat  paddlers press the blade of the paddle flat onvtiter to stabilise

the dragon boat

Paddles Out  paddles come out of the water and let the dragan dla@e
Paddles Up move paddle to the start position (paddles up3oime events

paddles can be slightly in the water

Rest/Relax crew members lean forward with arms straight, ngstin the

gunwales and with the paddle at a 90 degree ang#ely touching
the paddler in front of them

Stop (brake)  paddlers stop the dragon boat quickly by holdirgtitade
the boat vertically in the water

2.9 Balancing a Dragon Boat

Before

leaving the embarking area, the sweep shengdre that the dragon boat is

well balanced. That is, each pair of paddlers isimilar weight or height and that,
generally, the heavier pairs are seated in the lmgkettion of the dragon boat. The
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sweep should ALWAYS know the number of people i dnagon boat, both at
training and regattas.

2.10 Reversing a Dragon Boat
All sweeps should be comfortable reversing a drdgmat. Sweeps should practise
reversing a dragon boat regularly. Always reveosetds your new line and not
away from it. Point the back of the dragon boataig the direction you intend to go
before reversing. Never have the sweep oar in titenwhen reversing. This is a sure
way of loosing control and falling off the backtbe dragon boat. Only dip the sweep
oar in the water as and when required. Too manggsveose control of the dragon
boat when reversing. There are two things to renezmwben reversing a dragon boat,
namely:

- Always look behind to ensure there are no dedpecially another dragon

boat) behind; and

- Reverse slowly as this is one of the more diffiaspects of sweeping.

2.11 Steadying a Dragon Boat

A dragon boat will feel "tippy" if the crew is oaf balance or moving about in an
uncoordinated manner. To steady the dragon baatdh circumstances (and when
sideways on to the wind or wave pattern) the criesukl be instructed by the sweep
to lean slightly over the side of the dragon bt place their paddle blades flat on
the water, at arms length. With all of the paddieshe water in this manner (10
either side) the dragon boat is effectively stabili. This is called "Paddles Flat".

2.12 Stopping a Dragon Boat

When manoeuvring, turning or racing a dragon bioataly be necessary to stop the
dragon boat suddenly to avoid a collision with &weotvessel or dragon boat. It is
important that the crew reacts quickly but safély.unbalanced crew over-reacting
can capsize their own dragon boat! The initial canthshould be "Stop the Boat" or
"Dig it In" followed immediately by "Paddles Flat'the dragon boat is unstable and
there is no immediate danger of a collision. Ifréhis a danger of a collision the
command "Stop the Boat" should be given and the arstructed by the sweep to do
a reverse paddle stroke; that is, all paddlers aalb@ackward stroke with their paddle
instead of a forward stroke. In a race situatioemvh collision is imminent, the
sweep must immediately tell the crew to "Stop tleat® Failure by the crew to stop
the dragon boat in such circumstances can resdlsqualification. Practice stopping
a dragon boat during training. Crews should knovatth expect when a sweep call
"Stop the boat.” or "Dig it In".

2.13 Safety Equipment
All Clubs should have a First Aid kit available thg training sessions. As a
minimum, the kit should have, in a waterproof camga

- 50mm bandage;

- adhesive tape;

- adhesive bandages;

- tweezers;

- scissors or knife;

- exposure bag or emergency blanket; and

- 10m of rope (6mm diameter minimum).

2.14 Racing at a Regatta
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AusDBF holds regattas at venues throughout Auatrilot all courses have lanes
marked down the course such as the Sydney IntenadtkRowing Centre. At venues
where there are no lane markings all sweeps shaliddo one another and let each
other know the landmark they are heading for abther end of the course. At a
regatta, safety comes before results. If you |l@masdrol of the dragon boat that you
are sweeping and look likely to hit another dragoat then you must stop the dragon
boat under your control. If you don't stop the @ragoat, your crew can be
disqualified. SAFETY FIRST in all instances. Sonwéngers for racing:

- Before sweeping at a regatta always check e maes and ask questions at

the briefing for sweeps.

- Move to the start line promptly. Crews can Hebehind!!

- When lining up at the start line, talk to theegps around you if necessary to

ensure all take the correct line down the course.

- If at the start line you are not ready or exgece a problem, ensure your

drummer and you hold up your hands. This ensueStarter / Water Judge

are aware of your difficulty.

- Brace yourself for the surge at the start cd@r Sweeps have been known

to fall off the back of a dragon boat.

- If during a race a collision is about to ocadnstruct your crew to stop the

dragon boat. Race Controllers may have more symilayiou stop a dragon

boat, than if you continue and have a collision.

- Keep you crew calm and balanced once the ragéiiahed. This is when

capsizes can and often do occur.

2.15 After a Capsize

As mentioned previously, because of the size as@jd®f the dragon boat, and the
water conditions in which training and racing takésce, (that is placid water),
dragon boating is generally safe and a capsizeces|y in such conditions unless the
crew is at fault, is a rarity.

2.16 What to Do

In the event of a dragon boat capsizing:
- each paddler should immediately account forrtheddy
- the sweep should immediately ensure that alttbes are accounted for by
calling out their numbers and noting the respomséthis is not possible by a
head count
- the crew must initially stay with the dragon baad leave it in the capsized
position or if water logged, in the upturned pasiti
- when a dragon boat has over-turned no one stswild underneath it, but in
such circumstances, it can be used as a floatatéppin, provided the crew
space themselves evenly around the dragon boat
- alternatively, under the instructions of the spéhe dragon boat may be
rolled back to the upturned position and used fipett the paddlers by
individuals holding onto the gunwales
- in all situations the sweep should remain intedrof the crew and, in a race
situation, await the arrival of the rescue boats
- the crew should, if their paddles are withinyegesach, attempt to retrieve
them.
- on the arrival of the rescue boats, the crewakhmove as directed by the
operators of the rescue boats, with the sweep rengain the water until all
members of the crew have been rescued
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- if there are insufficient rescue boats to resallithe crew in one go and the
water conditions are kind, or it is shallow, theeave members can remain with
the dragon boat and start to swim it to the neatfeste. This should only be
done under the control of the sweep and when tih@amswers are capable and
not at risk

- Once the crew is safe a rescue boat may betagedover the dragon boat.

2.17 Where there are no rescue boats

If, in a competitive situation, there is no resboat available then in calm conditions,
the whole crew may attempt to swim the dragon bm#te nearest safe landing point,
as directed by the sweep. If conditions are ndaable for swimming the dragon boat,
then as a last resort the crew may leave the dragahand swim to shore in pairs,
using the buddy system, again under the contrtii@sweep. As with other methods,
the crew must be accounted for at all times duaimg attempts to swim the dragon
boat or as pairs under the buddy system. Howewer tiaining situation crew
members are advised not attempt to swim to shdessithey are wearing PFDs.
Should there be no alternative but to swim forghere then any crew member who is
not wearing a PFD should join a .buddy pair witlbBFor make up a group (or
groups) of three, to provide mutual support andstamsce during the swim.

2.18 Recovery of a Dragon Boat

As soon as the dragon boat is alongside the watkys, all crew members must again
be accounted for on the land and any injuries deitttimmediately. The dragon boat
if upturned may then be turned the right way uplimwater) and bailing
commenced. The dragon boat SHOULD NOT be draggedfdbe water unless

there is only a small amount of water left in &,this puts a considerable strain on the
hull of the dragon boat. Once the dragon boatat empty of water it may be

lifted on to the bank and checked for damage anthi@lequipment of the dragon boat
accounted for.

2.19 The Paddler
The following are some quick tips about paddldrsytmust:

- be able to swim confidently 50 metres in clothiwith a shirt, shorts and
sandshoes as a minimum;

- be honest about his or her ability;

- be aware of hypothermia and other dangers, @telthe appropriate
precautions;

- practice capsizes, rescues and first aid, arableeto use all equipment in all
likely conditions;

2.20 Clothing
All paddlers should dress for the conditions. la sammer months, a paddler.s
wardrobe should include:
- rash vest, t-shirt or singlet top;
- shorts; and
- boat shoes or the like.In addition, paddlersudhprotect against sunburn by:
- wearing a sun hat or cap and wearing sun glpages
- applying sun screen.
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However, in the winter months paddlers should diesthe conditions, remembering
that hypothermia can kill. As such, a paddler’srdwabe. should include:

- wetsuit (without sleeves);

- woollen or thermal fibre jumper;

- windproof jacket;

- wetsuit boots;

- cap (40% of heat loss is from head and neck) area

NOTE : Cotton should not be worn when dragon bgaitincool conditions. Jeans
should never be worn on the water.

2.21 Swimming

Ideally, all members in a dragon boat crew shoeléle to swim at least 50 metres,
but as a minimum, they must be water competentlith&d moving water and when
dressed in light clothing, that is, racing dresm(ts and vest) plus waterproof top and
trousers and light footwear (trainers, flip flopssamilar footwear).

2.22 Personal Flotation Devices (PFDs)

In a formal competitive event and on a placid watarrse, in normal summer
conditions, and providing that the individual cavima, the AusDBF Rules of Racing
do not require an experienced competitor to weRiF@, such as a Buoyancy Aid.
When to wear them. All paddlers who are unablesionsat least 50 metres or who
are not water competent MUST wear a PFD when lvathihg and competing.
Where local regulations at a race site require maders to wear PFDs, all crews will
wear them, irrespective of their experience ingpert. In such cases it is the Event
Organisers responsibility to notify crews whethenot the water operator provides
PFDs and if NOT, it is the Crew Manager's respalisilbo ensure that the crew has
sufficient of their own to cater for any conditioth&t they may encounter. However,
even in perfect racing conditions, all crew memhagrder the age of 12 years of age,
must wear a PFD and they should be provided fasth#r competitors who request
them, or at the Crew Manager's discretion, by thenEOrganiser.

2.23 Alcohol

Alcohol and water do not mix and this especiallplagable to dragon boating. At no
time should a sweep be in control of a dragon e under the influence of
alcohol, either at training or at a regatta. Naystl a sweep take a crew onto the
water when they under the influence of alcohol. 8@vrporate crews consume
alcohol during a regatta. If you are a sweep abigp@rate regatta and you feel that
one or more crew members are affected by alcobpbrt same to the Race
Controller prior to leaving the shore. The Race @aler will then make a call as to
whether the crew should be allowed to race . NEVitERe the call yourself.

ENJOY YOUR SWEEPING EXPERIENCE
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B: WRITTEN TEST

Please complete your personal details below before undertaking the test. Once you have
answered all questions hand the test back to the person conducting the sweep accreditation.

There are 20 multiple choice questions in total. Answer all questions by placing a circle
around the letter which represents your answer e.g.

Q What is the name of the AusDBF Member for New South Wales?
(a) New South Wales Dragon Boating
Dragon Boats NSW Inc
Dragon Boating NSW
(d) NSW Dragon Boating Association

N.B. There is only one correct answer for each question

PERSONAL DETAILS

NAME

CLUB

SIGNATURE

DATE
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1. When steering a dragon boat you must always keep to the left and travel in a
clockwise direction?

€)) True
(b) False

2. A "provisional" category of accreditation allows you to sweep which crews in races:
€) Corporate Crews only

(b) Sports Crews only
(c) Both Sports and Corporate Crews

(d) None - Only allowed to sweep at training sessions
3. What is the recommended minimum number of people required to lift a dragon boat?
(a) 5
(b) 10
(c) 15
(d) 20
4, How far must paddlers be able to swim fully clothed to negate the need to wear a
PDA?
€) 25 metres
(b) 50 metres
(c) 75 metres

(d) 100 metres

5. Under what climatic conditions must you never take a dragon boat onto the water?
(a) Overcast and raining
(b) Over 35 degrees centigrade
(c) Snow
(d) Thunder/electrical storm
6. If training before sunrise or after sundown, whose responsibility is it to ensure that a
dragon boat has lights fitted?
@ Sweep
(b) Coach
(c) Team Captain

(d) Strokes

7. What is the minimum height that lights must be above the dragon boat?
(a) 1 centimetre
(b) 1.5 centimetres
(c) 1 metre

(d) 1.5 metres

8. Once all paddlers are seated in a dragon boat what must the sweep do?
€) Conduct a head count
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10.

11.

12.

13.

14.

(b) Ensure all paddlers have water bottles
(c) Ensure all paddlers have been to the toilet
(d) Install the sweep oar

What does "Hold Water" mean?

(@ All paddlers stop the dragon boat quickly by holding the blade vertically in the
water

(b) All paddlers press the blade of the paddle flat on the water to hold the dragon
boat stable

(c) All paddlers lift their paddles out of the water to let the dragon boat glide

(d) All paddlers hold their blades still in the water to keep the dragon boat
stationery

Before leaving the embarking area, the sweep must ensure:

(a) All paddlers have water bottles
(b) The boat is correctly balanced
(c) All paddlers have paid their registration fees

(d) All of the above

When reversing a dragon boat what must you do?
€) Always reverse towards your new line

(b) Look behind to ensure there are no other craft behind you (especially another
dragon boat)

(c) Take the sweep oar out of the water
(d) All of the above

During a race, if a collision is imminent, what must the sweep do?

(a) Instruct paddlers to paddle faster to get out of the way

(b) Continue paddling and advise the other dragon boat to move out of the way
(c) Stop the dragon boat

(d) Instruct paddlers to keep paddling

At a race, if you experience a problem at the start line what do you do?

€) Hold up your hand and instruct the drummer to do the same

(b) Yell to the starter that you have a problem

(c) Advise the crews around you that you have a problem

(d) Get the crew to back paddle away from the start line so that the starter is

aware you have a problem

In the event of a dragon boat capsizing what actions needs to be taken?
(a) Each paddler should immediately account for their buddy

(b) The sweep should immediately ensure that all the crew are accounted for by
calling out their numbers and ensuring a response is received

(c) The crew must initially stay with the dragon boat
(d) All of the above
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15.

16.

17.

18.

19.

20.

If a sweep believes that during a regatta a crew has consumed alcohol which may
affect their ability while racing what should they do?

@)

(b)
(©)
(€)

Report their concerns to the Race Controller prior to leaving the shore so that
he/she can make a call as to whether the crew should be allowed to race

If they think the crew is safe to race then continue to do so
Advise the crew that you cannot take them out on the course
Continue racing and ignore any alcohol consumption

Before taking a crew out for a training session or a race what must you do?

(@)
(b)
()
(d)

Decide seating positions of paddlers before entering the dragon boat
Ensure all paddlers are briefed on the 'buddy system’

The crew have 'numbered off' from the front of the dragon boat

All of the above

Under the "Buddy System' who is responsible for the safety of the drummer?

(@)
(b)
()
(d)

The Sweep

Paddlers in row one (strokes)
Rescue personnel

No one

How should paddlers load into, and unload out of, a dragon boat?

(@)
(b)
()
(d)

Always from the side of the dragon boat

Always from the side of the dragon boat closest to the shore
Always from the front of the dragon boat

No specific direction

At a race event when you get the crew to 'number off' what number is the drummer?

(@)
(b)
(©)
(f)

One

Two

Three
Twenty Two

What equipment is required to be available at every training session?

(@)
(b)
()
(d)

First Aid Kit
Bailers

10 metres of rope
All of the above
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C: PRACTICAL TEST AND SWEEP'S QUESTIONNAIRE
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Signed

Dated ..
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